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YouForward serves transition age young adults (16-25) experiencing or at risk of developing mental health 
concerns who are “falling through the cracks” in our systems.   The program is funded by a five year Now is 
the Time– Healthy Transitions grant awarded by SAMHSA and implemented by DMH in partnership with 
adult (Vinfen) and child (Children’s Friend & Family Services) service providers; with evaluation support from  
the Center for Health Policy and Research at the University of Massa-
chusetts Medical School. 
 The project has two primary goals: 
 Offer innovative services and supports to young adults ages 16-25 

who are experiencing or at risk for mental health concerns.  
 Work with community, state agency, young adult and family 

stakeholders to improve the adult and child systems serving tran-
sition aged young adults with mental health concerns.  

We work with partners to build Expe-

dited Pathways and Eliminate Barri-

ers to help young adults access the ser-

vices they need quickly.  We offer Easy 

to Access Services. We don’t require 

young adults to fill out paperwork or 

provide records.   We are Flexible and 

use a variety of strategies to find and 

engage our young adults. 

 We focus on Life Coaching, not treat-

ment planning. Our spaces support 

growth, allowing for young people to 

Learn From and Support Each Oth-

er. We use Young Adult Voice to in-

form and improve our services. 

Evidence Based Services and Promising Practices 

Drop-In Centers provide a variety of supports including social activities, 

connection with peers and staff, access to community resources. 

Transition to Independence Process (TIP)TM is an evidence informed mod-

el developed by Rusty Clark at the University of South Florida.   The model 

focuses on increasing self-sufficiency across  key transition domains (Clark, 

2008). 

 Wraparound with Achieve My Plan (AMP) combines an evidence based 

practice with a promising enhancement.  AMP, developed by Janet Walker  

at Portland State University,  supports young adults as they step into  

leadership roles on their Wraparound teams (Walker, 2008). YouForward 

is among the 1st in the nation to have Peer Mentors as certified AMP 

Coaches. 

Young Adult Peer Mentors who have their own lived mental health expe-

rience and stories of recovery.   

Gathering and Inspiring Future Talent (GIFT): This course supports young 

adults to own their recovery stories, increase their self confidence, and 

gain meaningful employment. 

“Before I found this program, I had 
never sought outside help. Even my 
doctors barely knew me or my situ-
ation. It was like one day, after 4 
years and out of the blue, I found a 
door out of hell. I had been sleep-
ing in my mom’s car for a week, and 
had been homeless for more than a 
month. I met one of the YouFor-
ward workers, who offered to help 
me out. Since then, I’ve found a 
home, a job, mental health services, 
made some friends and I'm about 
to go into Job Corps. YouForward 
really worked for me.” - YouFor-
ward Young Adult 

YouForward supports young adults  who have “fallen through the cracks”.  

Our young adults experience high rates of : 

 Homelessness Early Parenthood 

Unemployment Dropping Out/Lack of High School Diploma 

Involvement with the Justice System  

YouForward recognizes that ethnic/

racial minorities, LGBTQ , and home-

less young adults are often under-

served and takes steps to create a wel-

coming environment and address dis-

parities in services.   
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“Before YouForward nothing much was going on 
in my life other than regular everyday things. 
I've had some really scary things happen in the 

past, and currently live in a shelter with 
my family. I was struggling to find something 

or somewhere to be productive until I was intro-
duced to YouForward. There are many things to 
do here so it gives me new ideas, and connec-
tions to others. I'm now part of a Youth Council, 
and our job is to think of ways to improve the 
program, spread the word, and help young 
adults get the help they need. We can become 
part of a community and develop friendships, 
like we all need and deserve. Since joining 
YouForward, I have a sense of responsibility, and 
am now working on getting my HiSET. I feel like 
I'm doing something that's both fun and im-
portant.“ YouForward Young Adult 

 

Based on data from our 1st year, YouForward served:  
 41 young adults in TIP services, 16 with Wraparound with 

AMP, and 24 completed GIFT 
 In its first 4 months of being open (October 2016– January 

2017), the Lawrence Drop In Center served an average of 
10  young adults a day   

 
Based on data from the National Outcomes Measure: 
 25 % identified as Gay/Lesbian, Bisexual or Other. 
 65% identified as Hispanic or Latino ethnicity 
 71% identified as white, 20% as black or African Ameri-

can, and 17% as other 
 76% reported experiencing trauma and/or violence  

 
For information contact: 
Betsy Edes, YouForward Program Director  
Department of Mental Health 
betsy.edes@state.ma.us  
(978) 738-4520 

Recommended citation: Edes, B. (2017). The YouFor-
ward Project. Lawrence, MA: MA Department of 
Mental Health. 

 

 

Sustainability  

YouForward is funded by the Now is the 

Time- Healthy Transitions grant awarded by 

SAMHSA. Through this grant we have been 

able to identify innovative and more effec-

tive ways to serve our young adults and 

work toward broad changes in policy and 

practice.  In order to continue our work and 

begin to offer appropriate and needed ser-

vices to a wider geographic area,  YouFor-

ward will explore a public-private partner-

ship and is involving a diverse group of 

stakeholders to achieve this goal. 

Preliminary Outcomes: 
Based on young adults enrolled in TIP or Wraparound  as of 
February 2017 for a time period of under  1 month  to just 
over 1 year. 

Income 

  None SSI Job Other 

Baseline 50% 19% 19% 11% 

Current 33% 17% 44% 6% 

Education 

  
Dropped 

Out 

In High 
School or 

HiSet 
Course  GED 

High 
School 

Diploma In College 

Baseline 28% 39% 11% 19% 3% 

Current 8% 53% 17% 19% 3% 

Housing 

  Homeless  Insecure  Secure 

Baseline 28% 25% 47% 

Current 11% 17% 72% 


